Our Lady of the Lake

Meeting Minutes for December 8", 2009

ATTENDEES: SAC: Joan Codd, Sister Barbara Collier, Jill Craven, Aideen Gaffney, Ken
Griggs, Sheila Kleinheinz, Father Joe McMahon, Jane Slingsby
Absent: Derrick Drango, Ron Garcia, Jim Kilpatrick, Kimberly Wood

ACTIONS AND BUSINESS

MEETING MINUTES
The November meeting minutes have not yet been reviewed.

COMMITTEE REPORTS

FINANCE
Ken has been looking at the various funding models that have come in from other Catholic schools in the
area. The committee is meeting next week and will start to look at the format to begin comparisons.

MARKETING
The committee is continuing to work on the verbiage for the postcard flyer and should have a preview for
their meeting next Wednesday. Open House plans are still continuing.

ADMINISTRATION REPORTS

PASTOR

The Design Review Board recommended approval for our project with support from the neighbors and
city staff. The Traffic Engineer recommended yearly reviews on our traffic patterns rather than
conducting another study with our current patterns. The City Council reversed the decision made by the
Planning Commission and compromised with a 30% lot coverage for both public and private schools.

Advent is in full swing.

PRINCIPAL
Our Advent projects are going very well and we will send in a picture of the stockings to put in the LO
Review for our marketing plan.

Grandparents Day is coming up and this year will be the first year that the seating plan for the Christmas
program will be implemented.

National Catholic Schools Week this year will be honoring the Sisters of Holy Names of Jesus and Mary
which founded our school and whom are celebrating their 150™ anniversary. We will have an event each
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day that focuses on them and will honor all the Sisters that are still living. Mr. McCarthy is working on a
song that will honor all the names and they will be invited to the family picnic on Wednesday and can sit
at the head table.

Accreditation is still moving along.

The meeting adjourned and Father closed with prayer.

Please join us at our next meeting January 26", 6:00 p.m. in the parish hall
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